
 

 

 

 

HANOVER HOCKEY ASSOCIATION 

Minutes of the Hanover Hockey Association Board Meeting 

June 14, 2011 

 

 

In attendance:  Tim Beaver, Tammy Coffin, Jim Damren, Aimee Goodwin, Jeff Graham, 

Charlie Hackett, Sharon Ikeda, Ann Malenka, Mark Meyerrose, Bill Miles, Dave Peters, Dwight 

Sperry, and Kim Stern. 

 

Absent:  Deanna Denault, Elizabeth Gardner, Aimee Goodwin, Betsy Knights, Jill Larson, 

Bruch Lehmann, John Montgomery, Gail Orr-Slider, Mike Wagner and Kim Whelan. 

 

Guests:  Greg Curtis and Douglas Lovell. 

 

 

HHA President Charlie called the meeting to order at 6:45 p.m.   

 

Agenda Items: 

Recap of NHAHA Annual Meeting:  HHA President Charlie Hackett provided a recap from the 

NHAHA annual meeting, based on his notes which he had forwarded to the Board prior to the 

meeting: 

 The NHAHA Treasurer gave Charlie a check for $1,255 in additional grant funds resulting from our 

original proposal earlier this year.  Not all the funds were disbursed at that time so a number of associations 

received additional funds.  The HHA will need to discuss how to spend these funds to best grow the game, 

develop skills, etc. 

 Currently teams are supposed to play six GSL games before early December in order to establish that there 

is parity within the tiers.  There is often some tier movement up to this point in the season which leads to 

significant rescheduling for those teams/tiers where there is adjustment.  There is a proposal to hold a “tier 

parity jamboree” for selected tiers (initially Tier 2 and Tier 3) and selected age levels (initially Squirt and 

Pee Wee) as a means to establish tier make-up earlier in the season.  Each team would play six to eight 20-

minute games over two days (much like a tournament).  The proposal was to hold the jamboree in mid-

September.  At the meeting, Charlie said this would be too early for the HHA, and Charlie noted that at 

least three other associations were in a similar situation (not having teams selected at this date).  Charlie 

also mentioned at the meeting that the concept seemed sound but would be in favor of a later date (early 

October).  He said the jamboree would not be mandatory.  It would be partially funded by NHAHA and 

would likely cost each team $500 to $600.  

 Referee registration begins August 1; seminars/clinics begin in late August and early September. 

 Improved roster (showing confirmed birthdates) and coaching reports (showing certification level) will be 

available next season.  This will be helpful for Registrars/Parent Coordinators and Coaching Coordinators. 
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 The Level 4 coaching clinic will be July 8 – 10 in Storrs, Connecticut.  Level 1 – 3 clinics won’t be posted 

until August 1 as USA Hockey is still finalizing materials for clinics.  There will be increased emphasis on 

a coaching code of ethics in upcoming season. 

 There was much discussion regarding the importance of patched and registered officials being required for 

games.  

 State tournament sites were selected, and Charlie did not volunteer Hanover to host any.  The Girls 

U12/U14 Tier 1 Regional site is NH East and Pee Wee Tier 2 Sectionals site is Manchester. 

 During the USAHockey audit of NHAHA last season, three associations (Seacoast Lightning, Avalanche, 

and Monarchs) were found to not have properly or fully filed applications for 501C3 status.  While their 

teams continued to play in the GSL, the associations were removed from NHAHA, which meant they lost 

membership and voting rights.  The three associations have brought their paperwork up to date and were 

voted back in. 

 The group voted on various bylaw changes, including several items of note: 

o Change to minimum goal differential for reverting from running time to stop time failed (proposal 

was less than 4; stays at 6). 

o Players serving suspension do not have games counted towards season total (proposal passed). 

o Provision to eliminate girls dual roster on co-ed and girls teams, which applies to Tier 3 – Tier 5 

(proposal failed). 

o Eliminate home team forfeits resulting from non-patched officials failed (motion failed). 

 Among voting for officers, there only one contested election:  for President, Deb Dugal won the position 

over Paul Comeau. 

 As of the end of the meeting, the NHAHA was still seeking a Secretary and Squirt VP.  Paul Comeau may 

take one of these positions. 

 

Minutes:  The May minutes were approved.   

 

Elect 2011-12 HHA Board of Directors:  Ballots were distributed for the proposed slate.  Kim 

asked if Skills Development could be added to the ADM and Coaching committees, and the 

group agreed that this would be a good idea.  The slate was unanimously approved. 

 

Nominations for the Ross Jones Award:  Board Vice President and Nominations Committee 

chair Jim Damren reported that the Nominating Committee proposed a final nominee as recipient 

of the Ross Jones Award.  Charlie said that we should add photos and biographies of the past 

award winners onto the web site.  The Board approved making the award to the nominee.  

Charlie said he plans to take him to lunch and will circulate the date if others would like to 

attend. 

 

Report from Spring Placement Committee:  Bill provided an update on the activities of the 

spring placement committee.  He noted that the committee will be making a formal 

recommendation at the July meeting, and that he was providing a report on the group’s progress 

to date.  Bill noted some of the many benefits of having placements in the spring:  players are 

primed, as they just finished the season; if they know what team they are on over the summer, 

they can do dry land training and begin to bond as a team; they will get to know their coaches 

over the summer; those players who are disappointed about their placement have the whole 

summer to warm to the idea of their placement; for parents, the placement decision is made 

early, which adds some relief; there is no pressure to attend multiple camps over the summer to 

improve for placements; spring placements reduce the pressure in the fall to prepare for tryouts, 

and encourages players to play fall sports. 

 



3 

 

There was some discussion regarding whether there would be “season creep,” meaning that 

coaches would start their practices earlier.  Both Bill and Tim said that Roger Grillo had pointed 

out that children at this age can change and mature physically during the summer months, which 

is a disadvantage to spring placements.  There was also discussion of the opportunities that 

players in the more populated areas have to try out and play for multiple teams, which can drive 

spring tryouts in those areas. 

 

Dave also said that it is easier to recruit coaches in the spring if placements are held then.  

Sharon added as a corollary that she would like to have on-line recruiting and registration for 

coaches, as it would be easier to track their training and certification. 

 

Charlie concluded the discussion by asking if the Board felt comfortable forming a proposal.  He 

said that if we are going to make this change for the 2012-13 season, we will need to decide by 

August so that we have nine months to implement it.  Implementation of the ADM principles 

will go hand-in-hand with spring tryouts.  The group agreed that the Spring Placement 

Committee should draft a proposal for a Board vote in July. 

 

Registration and waitlist update:  Sharon provided a list of the current waitlisted players: 

 Two late Hanover Bantams skaters, to bring the total to 36 skaters and three goalies; 

 One Pee Wee from UVHA, to bring the total to 40 skaters and five goalies; 

 Two Squirts, who are late, to bring the total 42 skaters and four goalies 

 One U12, a late transfer from Girls Development, to bring the total to 21 skaters and one 

goalie. 

 

The Board approved the six waitlisted players.  There are two petitions for Learn to Play skaters 

to move to Wild Mites, which was deferred until the Initiation Committee is up and running. 

 

Review proposed 2011-12 Operating Budget:  In Treasurer Mike Wagner’s absence, Charlie 

distributed a proposed budget.  The enrollment numbers for the Learn to Play and Wild Mite are 

conservative.  There is a 5% increase in ice rental fees at Campion, and Mike’s proposed budget 

includes a corresponding increase of 5% in registration fees.  Proposed revenues include 

registration ($233,000), tournament revenues ($10,000), and other revenues such as fundraising 

($7,000).  Proposed expenses include ice rentals ($201,000), other player costs such as jerseys 

and skill development ($14,400), registration and fees ($19,500), referees ($22,000), and general 

expenses ($3,600).  This results in a projected deficit of $10,500.  The biggest question the Board 

needs to answer is how to address the 5% increase in ice expenses.  Charlie will share with Mike 

questions about the length of the season.  Charlie said we received $1,200 from the NHAHA for 

our “grow the game” proposal, which will be matched by the HHA.  Ben Lovejoy has donated 

$5,000 to the HHA through his foundation.  Mike and John Montgomery are working with the 

Lovejoy family to determine how they would like the funds to be used. 

 

Preliminary Discussion/Planning for Fall Activities (Registration, Skate Sale, Pre-season 

Program):  For Registration, Registrar Sharon Ikeda said that the registration for Fall Warm-up 

occurred late last year, and it overlapped with on-line Registration for the regular season.  This 

was difficult because the on-line system cannot accommodate partial payment, and as a result 

families wishing to pay for the Fall Warm-up on line also had to pay the full balance for their 
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season registration.  This year, Sharon proposed that Fall Warm-up registration occur between 

August 1 and 20 (or roughly the first three weeks of the month).  On August 21 (or in late 

August), Gail will open up season registration on line, adding the balance due to the on-line 

accounts, and families will then have to register for both fall Warm-up and the season at the 

same time.  At that time, families will no longer have the option to pay for only the Fall Warm-

up program as the system requires that the whole balance due must be paid.  Additionally, 

Sharon suggested that all registration and payment for the Fall Warm-up would be done on line.  

To follow this timeline, Aimee will need to propose the Fall Warm-up program to the Board at 

its July 12 meeting so that we can go on line by August 1 if not earlier.  Aimee is looking for 

volunteers to help with the program.  Jim pointed out that last year, the new Fall Warm-up 

format required more planning and work on the part of the coaches than the 3-on-3 program we 

had offered in the past.  Aimee said she will also need to work more closely with the Coaching 

Coordinators to recruit the coaches for Fall Warm-ups.   

 

The skate sale will be Saturday, September 10, along with Registration.   

 

For Placements, Charlie will work with Placement Coordinator Deanna Denault on timing and 

ice procurement.  Charlie will also work with Initiation Program Chair Rob Seelig to start plans 

for Learn to Play and Wild Mites.  Introductory Clinic Coordinator Jeff Graham will also work 

on the Introduction Clinic.  Aimee said that the Outreach Committee had talked about having an 

Association-wide party to start the season.  The Committee will continue to consider hosting a 

kickoff event. 

 

Other business:  Associate Scheduler Dwight Sperry said that we should schedule one goalie 

session on a regular basis.  Charlie said that skills development sessions also need to be loaded 

into the schedule now, not after the season starts.  Scheduler Mark Meyerrose said we will need 

to revisit the scheduling guidelines. 

 

The meeting was adjourned at 8:35 pm. 


